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Key 

Indicator: 

 
6.4: Financial Management and Resource 

Mobilization 

 

6.4.1 

 

Institution has strategies for mobilization and optimal 

utilization of resources and funds from various sources 

(government/ nongovernment organizations) and it conducts 

financial audits regularly (internal and external) 
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6.4.1 

 

Institution has strategies for mobilization and optimal utilization of 

resources and funds from various sources (government/ nongovernment 

organizations) and it conducts financial audits regularly (internal and 

external) 

 
Sr. No. 

 

Details of Documents Page No. 

 
1 

Fund Mobilization Policy 3 -4 

2 Audit Reports 5-7 
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FUND MOBILIZATION POLICY OF THE INSTITUTE  

 

Bajiraoji Karanjekar College of Pharmacy, Sakoli maintains fair transparency in budget allocation and utilization. 

The major source of income to the institute is from the fees collected from the students. The fees of all the courses 

are decided by Shikshan Shulka Samiti, Government of Maharashtra. The institute follows a proper budgeting 

system, with adequate resources for recurring expenses (e.g., salary, maintenance etc), learning resources (e.g., 

books, journals and periodicals—both print and online versions), and developmental purposes (e.g., addition of 

new equipment, computers, consumables, furniture etc). 

The institute budget is then developed and approved in following stages:  

 First, the Heads of Department, in consultation with other faculty members and staff, finalize the 

departmental requirements and forward the proposals to the Principal  

 Following approval of the Principal, the proposals are placed in Governing Body meetings and finally sent 

to the Hon. Chairman of Wainganga Bahu-Uddhesiya Vikas Sanstha for final approval.  

 At the end of every year, department submits the stock details of chemicals, glasswares etc to the stores 

department in consultation with Purchase committee takes the review of the inventory and accordingly new 

requirements are ordered. All income & expenditures of the institute are effectively monitored by the 

management in co-ordination with the Principal.  
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The budget proposal for the academic year is prepared by the individual departments. The collective budget 

proposals are scrutinized by the concern committee at the college level and thereafter discuss in governing council 

for final approval and sanction. 
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Audit Report 2021-22 

 

Audit Report 2020-21 
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Audit Report 2019-20 

 

Audit Report 2018-19 
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Audit Report 2017-18 

 
 


