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Introduction

As the name reflects IQAC - Internal Quality Assurance Cell is a structure that would
help educational institutions to improve their work processes and achieve learning outcomes &

objectives.

However, IQAC is not just a committee. It is a “participative” and “facilitative” unit

that would closely work with the faculty members to plan out the best possible strategies!

Internal Quality Assurance Cell (IQAC) has been established at Bajiraoji Karanjekar
College of Pharmacy with following.

Functions of IQAC

Setting quality benchmarks with consistent work

Creating parameters to reach academic as well as non-academic learning goals
Creating a student-centric teaching-learning environment

Considering the feedback of students, faculty & parents for the best practices
Organizing various workshops & seminars for the quality education environment

Documenting all the activities in chronological order & keeping a tab on improvements
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Preparing & submitting one of the most important - Annual Quality Assurance Report

(AQAR) as per the instructions of the NAAC



Objective:
The primary aim of IQAC is

* To develop a system for conscious, consistent and catalytic action to improve the academic
and administrative performance of the institution.
* To promote measures for institutional functioning towards quality enhancement through

internalization of quality culture and institutionalization of best practices
Strategies
IQAC shall evolve mechanisms and procedures for

* Ensuring timely, efficient and progressive performance of academic, administrative and

financial tasks;
» The relevance and quality of academic and research programs;
* Equitable access to and affordability of academic programs for various sections of society:
+ Optimization and integration of modern methods of teaching and learning;
» The credibility of evaluation procedures;

+ To monitor improvement in the performance of the institute and implement for corrective

measures to achieve academy excellence.
* Assuring the quality of question papers, transparent conduct of examination and evaluation.
e Documentation of the proceeding of the committee and action taken.

* Implementation of staff appraisal’s system and analysis of faculty performance, career

advancement and rewards etc,
+ Implement various policies for smooth functioning of the institute...

The principal has been please to constitute the Internal Quality Assurance Cell (IQAC)
with the following members. The above IQAC will link up once starting semester and any time

within academic year if necessary.
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